• DOP utilizes the platform of district meetings to mandate the formation of the District Management Committee (DMC)
• DMC comprises of district leaders, USAID-funded implementing partners, and USAID-Uganda representatives and meets quarterly to jointly plan and coordinate development activities within the district
• DOP gives local government leaders more power in donor coordination and helps USAID ensure that its programs are aligned with district development plans. Invitation of other non USAID development partners to DMC meetings > 47% of SDS supported non-mission districts have extended invitations to other development partners (Mityana had 14 non-USAID partners at their first meeting).
Areas for improvement
Late submission of quarterly reports and work plans from the IPs to the district for consolidation and analysis-districts need at least two weeks Meeting minutes often general, rather than concise and precise documentation of action points, responsible person, and timeline for implementation
Reading through the previous minutes at the DMC meeting rather than focusing on action points and areas requiring further discussion 
Project Purpose
• Resolve lack of coordination between recipient governments and donors, as well as between implementing partners working with the same donor
• Offer tangible methods of coordination between parties; (the need for coordination or cooperation is often identified by aid summits, but specific plans rarely result)
• Manage the USAID-developed coordination mechanism, DOP, in 35 districts across Uganda through the Strengthening Decentralization for Sustainability (SDS) Programme -an example that aims to respond to The Paris Declaration on Aid Effectiveness.
Collaborative Partners
• DOP is a collaboration between district local government, USAID-Uganda, and USAID-funded IPs.
• SDS acts as a secretariat to USAID-Uganda and thus plays a key role in working with local governments to ensure the DOP is enacted.
• Non-USAID IPs also participate in this collaborative effort via DMC meetings if invited by the district leadership.
Process

Moving forward
Learning event conducted in December 2013 to host discussions with IPs and district leaders to improve DOP 
